


Annual Evaluation Report 

Name: Wendy Knorr (Self-Evaluation) Job Title: Executive Director 

Evaluation Date: 12/7/2022 

Q,) 

t:)J) ... -

Please check appropriate box (All characteristics may not = = � ... Q,) Q,) 
CJ 

"t:I Q,) t:)J) 
� s = 

apply. If a category cannot be rated objectively, please mark = ... � Q,) =-� 0 a. � ... 

the "Not Applicable"box.) 
... ,J:l Q,) a. r,J 0 � r,J 

<< 
Q,) ... 

� 
"t:I a. 

= Q,) =- ... 
Q,) s 0 

z � z 

1. Relationship with the Board

Maintains respect and trust of the Board Members 

Provides Board with advice during consideration of 
issues 

Keeps Board informed of progress of programs on a 
regular basis 

Remains impartial and treats all Board Members in a 
professional manner 

Functions as effective liaison between Board and Board Staff 

Provides complete, clear and accurate reports, minutes, etc. 

Responds promptly to requests for information 

Is readily available to Board Members 

Responds to constructive suggestions or criticism in a 
professional manner 

Has the ability to guide and direct others. 

OVERALL RATING 

GENERAL COMMENTS: Provide any additional comments related to performance in these areas. 
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I have contributed to the development of the ABA operations during this transitional year. My focus has been to provide efficient and effective customer service to 

the professionals we serve. Understanding that they are impacted directly by the changes in the operations and minimizing the impact on them was a high priority. 

Because of the extended time frames related to fingerprint processing heightened awareness of the timeframes for approving applications I have made it a priority to 

minimize delays, proactively identify potential issues with applications and work with both providers and applicants to avoid any additional delays. I wanted to build 

trust and confidence as best I could during the transitional time. Working with Board members and supporting their efforts continues to be a priority. I appreciate the 

support and confidence shown by the board members. I feel I have been supported and each member has been helpful when I've needed assistance. I make myself 

available to them and try to address their requests in a timely manner. I have not taken the lead with the online efforts as I had planned. Dr.Leytham provided 

direction and instruction but my time was limited. With his departure and my years' experience, I feel I can take the lead going forward. When I joined NVABA the 

board was established and experienced and provided support to me this year. As time moves forward, the role will reverse to some degree with additional education 

and planning support which I would like to provide. The focus of our operation will move from organizational structure and basic operational development to 

industry progress. We will be digging into the regulations and policies guiding the evolution of the ABA in the state. There is tremendous opportunity to develop new 

relationships and strengthen others within the profession, consumers and legislators.
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I understand the importance of public relations, education and the development of relationships with key stakeholders. This year's focus was 
on our consumers and professionals and will continue to expand as we begin legislative efforts. The year has also been one of understanding 
the revised regulations and working within them while developing the details our operations. I continue to learn more about rules and 
regulations required that are related to managing a state-related organization. As the focus of my work evolves the relations with community 
and professional leaders will continue to expand. As the operation becomes more defined/routine, my time can be focused more upon 
external relationships.
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I believe I have contributed to the successful transition of the ABA operations from the state to an independent organization by 
assisting the board in managing the daily operations effectively and efficiently. My previous experience contributed with the 
ability to help identify and resolve issues associated with establishing the basic functions of the office. I believe I communicated 
well with board members and managed my responsibilities successfully.
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The focus has been on the licensing/registration process and how to manage it through Certemy, transition to a new agency with revised regulations. The 
complaint process and the legislative process will become a priority the next year. Complaints have been delayed and not managed as effectively as they deserve. 
Additional training and support from investigators will improve the process. The legislative process is complex and will require a concerted effort to prepare 
for revisions - working with professionals, legislators and consumers. I believe I have effectively managed the licensing process using Certemy while learning 
the system at the same time. While the renewal season opened later than originally planned it has gone well with minimal issues for our licensees/registrants. 
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The year has been developmental. We have established fundamental processes and reporting procedures. 
This will continue to evolve as the agency matures.
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The operation is in developmental stages. I have provided guidance and direction to develop minimal 
personnel structure and will continue to develop as needed in the future.




